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Reality of Study Design Today
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➢ Study design is still a largely manual process conducted in Word, resulting in inconsistent terminology, fragmented 

decisions, and no unified source of truth across studies.

➢ Teams often rely on outdated spreadsheets or static PDFs to reference past studies.
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Faro’s Solution: From Unstructured to Structured

Up to 50% of a clinical protocol is manually and 

incorrectly transcribed at some point into a downstream 

system or process1

Source: (1) DIA 2025 Chris Decker

Protocol Optimization

Protocol Import Activity Matching 

in Faro BCL

Faro Study Designer

➢ Faro’s Solution centers on transforming protocol text into structured data that drives automation, traceability, and 

optimization.
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Faro’s LLM intelligence pairs with clinical domain logic to extract, interpret, and structure 

complex protocol content into standards aligned study definitions.
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USDM
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Once imported, protocol data is structured in a USDM-compliant format, supporting alignment and 

interoperability with downstream clinical and regulatory systems.
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Live Demo
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Thank You!


