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Digitization: Transformation of Mindsets, 
Processes, and Organization to Realize Value

Don Thampy, Executive Director, Global Clinical Data Integration, Merck
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Meet the speaker Don Thampy 
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Worked in different capacities with 
Life Sciences, Insurance and 
Private banking sectors.
Currently leads the team, Global 
Clinical Data Integration, this team 
helps build, manage and, integrate 
clinical trial and trial data for 
internally run studies serving 
patients, colleagues and 
shareholders
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What is digitization?

• noun
the conversion of text, pictures, or sound into a digital form that 
can be processed by a computer.

- Oxford 
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What the stands in the way?
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How can we make progress?
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Transformations need: good food, good 
debate, people looking to the right! 
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What does “looking to the right” mean?
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Complexity: System, Process, Data, 
Metadata, Ecosystem, Change is the 

wildcard 

8



Public

9

CHANGE

STANDARDS

PROCESS
INPUTS OUTPUTS

UX

USER
STAKEHOLDER

EN
VI
RO

NM
EN

T

SYSTEM

SYSTEM

INTEGRATIONSPROGRAM

METADATA

DATA UNIT

SDLC

SYSTEM INDUSTRY ORGANIZATION



Public

Comes down to servant leadership
and passion to orchestrate need or 
change in mindsets for the patients, 
colleagues and for our shareholders!
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